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This paper aims to give rational answers to the two questions: What is the role of 
financial organization in the value creation with the development of the firm and 
financial function? How does the financial organization achieve it? 
The paper regards financial organization as a system of knowledge with regard to 
finance. Based on the mechanism of knowledge movement, the paper explores 
aforementioned issues from the standpoint of knowledge-based view. The conclusions 
are as follows: Firstly, as a member of knowledge group in the firm, financial 
organization creates value. Secondly, with the growth of the firm and financial 
function, heterogeneity of value creation is developed and financial organization may 
become one of competitive advantage of the firm. Finally, the development of 
financial organization is a process of growth. Rearing developing consciousness, 
driving the continuing growth, is a key factor to help the firm acquire superiority, 
especially in the firm’s maturity stage. In addition, the paper discusses relevant issues 
and provides some implications. 
The possible contributions of the paper are as follows: 
The topic is particular. The paper not only focuses on the role of financial 
organization in the firm, but also seeks the way by which it can become competitive 
advantage of the firm. 
The perspective of analysis is particular. From the standpoint of knowledge-based 
theory, the paper analyzes related issues using related views of knowledge for 
reference. 
The paper affirms the argument that financial organization can be competitive 
advantage of the firm and illustrates the supporting ideas. It may be useful in practice. 
The paper emphasizes the concept of growth. The concept of gap and analysis of 
stages may be helpful for developing financial strategies in practice. 
The paper is organized as follows. Chapter 1 is the introduction. Chapter 2 
outlines the theory base——knowledge-based theory of firm, during which reports 
analysis of finance. The paper focuses on Chapter 3 and Chapter 4. The former 
discusses financial organization and the latter discusses the growth of it. Chapter 5 
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